WORK SESSION MINUTES
A Work Session was held on Tuesday, January 13, 2026 at 6:30 p.m.

at Sabula City Hall 411 Broad Street, Sabula, lowa

Present: Mayor Curtis Johnson Council members: Mike O’Hara via telephone, Erica Shoemaker, Scott
Hibbard, Jeremy Deircks, and Dave Ward.

Others present: Lynn Parker, Angela Zielinski, Travis Woodhurst and Ryan Johnson.

Mayor Johnson called the meeting to order at 6:31.

Mayor Johnson welcomed everyone and introduced himself to council.
Meeting Call To Order
E. Shoemaker made a motion to open the work session; seconded by D. Ward. All ayes. Motion carried.

Work Session Summary
The Mayor and Council held a work session during which the following topics were discussed:

e Office & Communication Changes

e 2026 Budget Planning

e Sewer and Water Treatment Project
e City Hall

e General Priority

No formal actions or conclusions were reached on these items during the session.

ADJOURN MEETING

Motion made by E. Shoemaker to adjourn the Work Session at 8:15 pm, seconded by D. Ward. All ayes.
Motion carried.

Curtis Johnson, Mayor Lynn Parker, City Clerk



